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SECTION - A

Q1. The best leaders don't act with a sense of superiority; they act with a sense of empathy.
Explain and answer the folIow:ng queshons

¢
(1}  Does emotional attitude such as a sense of empathy in leadership and management
act as obstacle to profess:onahsm teamwork partnerships, and collaboration.

(b}

Explain the statement— "To percewe :_s to suffer.”

(75 Words Each) (5x2=10 Marks)
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Q2. "Let the beauty of what you love be what you do because that is the only way to do a
great work.” Explain and answer the following question: Why loving one's job is essential
for our entire society and for our overall well being? Elaborate with example. Will the Fl
training help in mculcahng this attitude? _ : (150 Words) (10 Marks)
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Q3. Consider the following statements and explain how these are the best recipes for
administrative decisions and actions:

() "When 1 step into the river for the second time, neither I nor the river are the
‘same.”

(b)  "Fit no stereotypes. Don't chase the latest management fads. The situation dictates,
which approach best, accomplish the team's mission.”

(75 Words Each) (5x2=10 Marks) |

@ wa'ﬁ é'uerw. ﬁ&fu past enperienteg g

eno wit

m% inguedicnti
| ¢:roariona _unxﬁu}um. o A importe 3"‘

o ,dcu‘xtom
g bt it 247

vieaels
tUo Coulftfm cﬁ}on@, -—p&w? v 32_/4. Pouoe

/f‘mexo\uc:/u"-‘l %ﬁﬁ"b% ,drmw Joa *MHV?_

AJW meknods — - PRV SKELLS, pw%&%ﬁ’f

7 A’V\h}/
_ Remmks . W\(\W) ‘ - d - . -



3 SCORE

@b) Pre — concetved swla Juiuﬂuhon mtp_m

thocukioria
-uOOJAnD{-be, fu.f‘/h)/éwf-m olbl 4 J

d«’ whithh Auth miw[ﬁmucbuw:‘:_ >

&, n See, rvuhiwy 8’6’6‘7(:01. sedd et cnteptionof

mutmg °‘6 FY M) SHIELE ordin MO
56»6—\\'_1‘0‘20 auwndl Lw:

ntﬁm o

fm“f'w{“ —'UM .ﬁal-é. C% do\g‘«&\‘om diny
Lcﬂugam , il wwredn wﬂ_
' ("0 (7 L accounbd F w.wu be, "'*f{f‘

‘dwf, a.aLeer xﬁﬂwa@pm/ do AMLW
d {m[o‘(l? 34\/:44 o watﬁ{,. %qw-a.k

' ——
o MUStbru Ao Teneww Aaad— /ohmmwd‘

Remarks =



ENSCORE

Q4.

" (2) In the Infernet of Things,

Do you agree that as the Internet of Things advance, the very notion of a clear dividing

line between i-eality and virtual reality becomes blurred, sométimes in creative ways?
Explain the following questions related to the above statement:

our senses give us an incorrect picture of the world, a
picture that does not tally with our reason.

(b) Discuss administrative challenges in the era of information and misinformation
in the cyber world and its impact. - (75 Words Each) (5x2=10 Marks)
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Q5. "If yeu concgntrate on what you have, you'll always have more. If you concentrate on
what you don't have, you'll never have enough”. Discuss this with respect to the Attitude
of gratitude. How this sense of attitude is relevant with respecl to the working of the
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Q6. Attitudes are contagious, however bad attitudes sompound faster than good ones. Do
you agree with the statement? Discuss with respect o the present admmxstratwe culture,
. {150 Words) {10 Marks)
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Our society is not generally geared towards encouraging us;to feel our emotiods,
people use various methods such as eating, drinking, smoking,
exercising obsessively, or working excessively as ways to ignore their emotions.
the following quest:ons related to that:. . c.e : S

instead
taking medications,
Answer

Family, friends, teachers, etc teach us-to engage in coping-behaviours.rather than
exercising emotional mtelhgence Do you agree7 Do you think this js leading to
rise in crime rate in the’ socxety"

According to the studies expressmg, understandmg one's emotions have been
cred:led with Increasing one's happiness, then also why sbciety looks down on
those: “who expresses t.hern freely. (75 Words Each) (5x2=10 Marks)
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Q8. What do you mean by trustworthiness? How EI can generate trustworthiness in oneself |
and that of others in you? (150 Words) (10 Marks)
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Q9. ‘Be not afraid of growing slowly; be afraid only of stnndi-n‘g still’. Explain the statement
and discuss whether persuasion can

motivate others to piogress in life or is it intrinsic
in nature? . :

(150 Words) (10 Marks)
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Q10. Explain the following quotations with respect to the application of El in civil services:
{a)  "If you do not understand yourself, you do not understand anybody else”.
(b)  Success is not the result of spontaneous combustion. You must set yourself on
fire. (75 Words Each) (5x2=10 Marks)
Remarks | - '
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Q11.

"For a public.sservant there is no black-and-white situation, but his reactions or résponses
are good or bad-whether s/he reacts negative or responds positive to the situation is,
therefore, more important.” Explain and answer the following questions:

(@) -

What is the difference between reacting and responding?

(b) Are Confusion and Dilemma the natural routes to understand a situation and find
solution or obstacles? (75 Words Each) (5x2=10 Marks)
L 2 ..
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governing? .-

A
Q12. Asadministrators we cannot fight but only negotidte in thesworld of hi ghly self centered,
deceitful and cunning foxes and crocodiles i.e. different interest groups. Do you agree?
What needs to be a good negotiator? What are the limitations of negotiating rather than

. (150 Words) (10' Marks) -
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‘ : Q13. How does emotional balance help civil servants in taking value judgments ahd

i " administrative decisions? Discuss with the help of examples.

i {150 Words) (10 Marks) |
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In the following questions carefully study the cases presented and then answer the questions
that follows:

Q14. You are a head of Water Supply Board of a district town and in;charge of supplying
drinking water to the people. You had a detailed consultation with people re‘ga'rdihg'-&-. .

of people, you had a discussion with your subordinates who were litilé reliictant about
the Charter but seeing your positive attitude they nitimately agreed. You committed
some hurry in implemenltation of the Charter and notice the following problems:

1. The quantum of water promised could not bé-ensured.

2. The quality of water did not improve., -

3. One of your key functionaries went on a long leave and you did not get his
replacement. ° v

4.  The entire blame on the failure of the Charter came on you.
Ponder over the situation and answer the following (']uesl:ions:

" (a) What were t.he reasons of failure of the' Citizen Charter?
(b)" What should have H.é:.n ideal éodrse'.of.'acﬁon'and why'.f;

L

{cy  Draw a Citizen’s Charter far this case, - {250 Words) (20 Marks)
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Q15: You are a civil servant and posted at a’place iwith multi-cultural and multi-identity
population w:th one dominant majority group and a big minerity group. There arose a
dispule on settmg up statues of their respective icons in the area, cross c]a:mmg the-
same space. Any casual,or delay will cost huge as past h:story indicates of big conflicts.
Election is round the corner so different interest groups are eyemg to reap the benefits

and has tensed the environment. Answer the following questions:
What preventwe steps would you take to stop ,ﬂarmg up of a brewmg dxspute”

“
(b)

If the dispute flares up and turns violent, what would be your quick measures to
contain it?

(<)

How do you react when failure to pre-emp't' ind contain such a situation leads to
your suspension? ' (250 Words) (20 Marks)
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Q16. A region has been affected by, the flood. It has impacted huge popuiation and led to their
+ displacement. Majority of them have no food and shelter. You are an officer in charge
for relief and rescue operations in a flood hit area where a big section of youth, not
having trust in the state agencies have agitated against the Jatter demanding secession.
However, while carrying out relief and rescue operaliéns, you' find, out that a select
group of youth turns hbstile, resorts to stone pelting-against the soldiers and also using

- some violent methods. It disrupts relief gperation. Force present on the occasion also

- retaliates and a few youth got injured in this incident. This further aggravates the
‘situation. One-powerful minister suspends two of your team members. Whole team is
de-motivgted. What options do you have to handie the situation? v

{250 Words} (20 Marks)
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| —-.—_(a). . What are the ethical dilemmas. related to jt?

Q17. Due to fall i°n agricultural productivity and faulty procurement policy, a marginal family
head has committed suicide and left his family and two children, daughter (12 years)
and son (8 years). They shifted to.nearby city in sedrch of work and ended up. living ina |-
slum. Both children had to leave their studies and mother went searching for some
household work. Finally she is a maid at your home. She works at your personal residence,
One d‘ay she felt jll and ask her daughter to continue in place of her. Your wife is an IAS
officer and quite busy. She does not have time to take care of old in-laws who needs
constant care. Though there is a nurse 1o take care of them but there is a need of help i_n_.

“~small household works also. So she gave consent to daughter of maid to continue in
place of her. As she fears that your family may engage someone else and she will loose
livelihood opportunity. When you raised the concern, she replied that this is matter of
few weeks only, and also saying no will bring them on street. As in such a metro city one |.

. cannot survive without work, everything has a cost. You are Mayor of the city.

{b)  Your wife is in support of her placement as domestic worker as it will help her in
balancing household and work responsibilities. Do you find her justification right?

()  How will you persuade her to change her decision?  _ (250 Words) (20 Mm_-k's-)
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Q18. You are a doctor in a government hospital. One of your lady friends - got married in very
rich and influential family. However, with passage of time you came to know that the
family is very conservative as she visited you to seek your help in determining sex of the

doctor. to ‘help them in all possible manners without saying anytlung about the -Jssue at
hand. Thus reporting about the issue tc police is waste.

) Answe{ the following questions:
(a) What are the ethical dilemmas in the above case?
{b) Do ‘you think that your mora] obligation also demands to help your friend.?

. (c) A doctor in a ‘public or government hospital should obey the health minister for
" whatever he says. Do you agree and why?°® v

-(d) What steps will you take in the nbove si tuahon" _ (250 Words) (20 Marks)
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child at fetus stage. As her in-Jaws want 2 boy child to act as inheritor of the famlIy -
They have also ordered to abort the child if it is girl. Later her in-laws insisted hard and o
connected the doctor with the health minister on mobile phone. The minister said. the| -
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e adulteration. A brawl ensued. He was badly beaten up and fatally wounded. He lost

Q19. An officer of middle level marketing and sales management of a public sector oil
. company has recéived frequent complamt about adulteration of diese] and petro] by
- some retailers of the area under his jurisdiction despite his warnings in the past against |
such wrongdoing. Subsequently one day, he goes for an inspection 6f ‘one such retajler
who is known for his political connections as well as local bullies. While trying to|_
carry out his official duty, he was first prevented from entering into the prémises of
the retailer and when he insisted he was allowed to enter. He was offered bribé for
not carrying.out his duty but he dec]med. Undeterred, he insisted that as the marketing
officer he should be allowed to carry out his duties in publi¢ interest and in the interest.
of the government firm which he represents. The musclemen of the retailer started
abusing and roughing him up when ke, tried to mspect the facilities to ascertain

his life while being taken to the hospital.

" Answer the following questichs: )
{a), Was the officer carrying the inspection at fault?
(b)  Despite his noble intention and duhfulness of the highest order, do you think
“that the officer handled the case immaturely? Why?
) -(c) _Had you been in his pIace, how would have you proceeded to carry out. your

1

duty?

What couId be lhé‘solut:on for such problems of adulteration on a ]ashng basis? |-

(d) -
. -~ ) T {250 Words) (20 Marks)’
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