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.SECTION - 4, [P PS———
Q1. The best leadérs don't act w1th a sense of supenonty, they act with a sense of empathy.
Explain and answer the followmg queshons

| . .
(a) Does erﬁ\ohonal attitude stch as a sense of empathy in leadership and management
. act as obstacle to professionalism, téanmiwork, partnerships, and collaboration.

|
. b Explamlthe statement- “To perceivé is to suffer.”

0

(75 Words Each) (5x2=10 Marks)
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Q2. “Let the beauty of what you love be what you do 'bec:‘mse that is the on]ly way to do a
great work." Explain and answer the following question: Why loving one's job is essential |
for our entire society and for our overall well being? Elabomte with example. Will the EI
training help in inculcating this attitude? {150 Words) (10 Marks)
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Q3. Consider the following statements and explain hbw these are the best recipes for
admmistrahve, decisions and actions: ' '

(a) "When ]I step into the river for the second time, neither I nor the river are the

same e
{b)  “Fit no stereotypes. Dan't chase the latest management fads. The situation dlctates,
which approach best, accomphsh the team's mission.” '

(75 Words Each) (5><2-10 Marks)
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Q4. Do you agree that as the Internet of Thmgs advance, the very notion of a clear dividing
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line between reality and virtual reality becomes blurred, sometimes in creative ‘ways?
Explain the following queshons related to the above statement

(a) Inthe Internet of Things, our ‘senses gwe us an incorrect plcture of the world a
p:cture that does not ‘tally with our reason.

..:(1;) W Discuss admlnlsh-ative chnllenges dn the era of information and m!sinformation
“In:the cyber wor'!d and Its impact (75 Words Each) (5%2=10 Marks)
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Q5. "If you concenlrate on what you have, you'l] always have more. If you concentrate on
. What you don't have, you'll never have enough”. Discuss this with respect to the Attitude

of gratitude. How this sense of attitude is relevant with respect to the working 'of the

civil servant? . A . ' . (150 Words) (10 Marks)
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Q6. Attifudes are contagious, however bad attitudes compcuund faster than good ones, Do
you agree with the statement? D:scuss with respect to the present administrative culture.
o oL ' [150 Words) (10 Marks)
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Q7. Our'society is not generally gemed towards encouraging us to féel our emotions, instead
!
people use various methods such as eating, drmkn":g, smoking, taking medications,

exercising obsessively, or workmg excessively as ways to i xgnore their emotions. Answer
the following questions related to that

(@) Family, fnends teachers etc teach us to engage in-coping behavmurs rather than

exerc:smg emotmnal mtelhgence Do you agree? Do you think this i 1s Ieadmg o
" " rise in crime rate in the somefy’

(b) According to the studies expressmg, understanding one's emotions have been

those who expresses them f‘x’eely " (75 Words Each) (5x2=10 Marks)
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Q8. What do you mean by trus‘tworthmess" How El cah generate trustworthiness in oneself
' and that of others in you? - . . (150 Words) (10 Marks)
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‘Be not afraid of growing slowly; be afraid only of standmg still’. Explain the statement
“ and discuss whether persuasion can motivate others, to progress in life or is it intrinsic

in nature? . ) {150 Words) (10 Marks)
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Y SCORE

QIO Explain the followmg quotations w1th respect to the npphcanon of El in cw1] services:

{a) "If you |do not understand yourself you do not understand ar}ybody else.
phalioa.

{b) SuccessI zs not the result of spontaneous combustxon You must set yourself on
fire. . .- . a {75 Words Each) (5x2=10 Marks)
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Q11. "For a public servant there is no black-and-wh:te mtuatmn, but his reactions .
“are good or bad-whether s/he reacts negative or responds positive to the situation is,
therefore, more lmportant Explain and answer the followmg questions: '

'(a) What is the difference belween reacting and respondmg?

(b}  Are Confusion and Dilemma the natura] routes to- understand a s:tuatzon and find

solution or obstacles? (75. Words 'Each) (532—10 Marks)
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|Q12. As administrators we cannot fight but only negotiate in the world of h:“thﬁsILCe.nLL

deceitful and cunning foxes and crocodiles i.e. d:ffereht interest groups. Do you agree?
What needs to be a aood negotiator? Whal are the | hmltat:ons of negotiating rather than
governing? T : (150 Words) (10 Marks)

WQLU“". ' CA@M onwuww 67- venior fi_w%
’9{‘ -VG-NQ"& V\;LMU_ V\LQ.D'A“ Y\_Qdoi\fﬂ\M ok

AUNCEN v X 1'“‘"' ehiges ) FWMM-‘- "

‘i\‘sw;a_ @ o, & ol REIMC I Wt

-

D v\s.do\\OJ\M (‘E‘-U\Q £ IRt lMFWw

Nt 2ol 0] qﬁc\ m_a,akw

']

. und) | s }M/
°@T""’}J‘M' Qowmw}%u« Z Q“"‘““"“VJ.
R HML K mwvd—nw e mﬂg%@-a& oo
~dana

& Ragy qu)\\ .&Uo\\w\}- L deble

o '}lv.‘r;&%-\ oo - -:.U;C.hv;- l'q -fo’tu Mf.&

Gl & y«,ﬂ _

Remarks




25

EFSCORE

:._°._._ Nm' ”"f“)hé%' '2“‘(]"(1% W“‘?‘*"‘“" (fj
QA R ' (3 :

o fue e M W\? fe WM’P]
Lo besddy T .

o e | el g by
- Mesiny %}( e / |

T e e owel /le *Q Jedso
A R i

o Wl“‘{""" dL

o ')\L?\J{L Md,b;{— Qo-..},}v'\b-L -}Q/ ?AM.«%

R R i VR
ms.ﬁw = 'W'/@ e AL

- N‘johahm (o ko

Ved  tw = :' 0 VR TR W S S AV RS

Uwitedon G/LQ W
Mﬂ?

Remarks - o ' ;



26

EHSCORE

' S
Q13. How does emotional balance heLc:vxl servants in taking (}ue ]udgmems }nd
adniinistrative decxsmns? Discuss thh the he]p of examales. PN

' (150 Words) (10 Marks)
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In the following questions carefully: study the cases presented :md then answer the questions

SECTION - B : [

that follows:

(Q14. You are a hedd of Water Supply Board of a district town and In-charge of supplying

- drinking water to the péople. You had a detailed consultation with people regarding a

Citizen Charter for water supply services. Based on the requirement and expectations
of people, you had a discussion with your subordinates who were little reluctant about
the Charter but seeing your positive attitude they ultimately agreed. Ygu committed
some hurry in implementation of the Charter and notice the following problems:

1.  Thé quantum of water promised could not’be énsured. _ . v
2. The quality of water did not improve.

3. One of your key functionaries went'on a long leave and you did not get his
replacement. :

4, The eritire blame on the failure of the Charter ;amg on you.
Ponder over tf::e sjtuation and a'msv.ver the following fAuestions:
(a) What w;ere the reasons of failure of the Citizen Charter? -
(b) What sHlouId have been ideal "cour'se of ac.h'on, and_why?

(¢) Draw a|Citizen’s Charter for this tase. (250 Words) (20 Marks)
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Q15. You,are a civil'servant ‘and- pasted at a place,with multi-cultural and multi-identity
papulation with one dom!inant majority group and a big minority group, There arose a
+, dispute on setting up statites of their réspective icons in the area, cross claiming the
" same space. Arlxy casual ,or delay will cost huge as past history indicates of big conflicts.
Election is round the corner so different interest gfoups are eyeing to reap the benefits

- and has tensed the environment. Answer the following questions:

(a) What preyentive steps would you take to stop flaring up of a brewing dispute?

(b)  If the dispute flares ﬁp and turns violent, what would be your"quick measures to
contain it? L N
1

- (¢) .How do you react whien failure to ;'Jre-empt and contain such a situation leads to

your suspension? . : (250 Words) (20 Marks)
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Q16 A regmn has been affected by the flood. It has impacted Huge population and led, to their
d:sp]acement |Ma]orlty of them. have no food and shelter. You are an officer in charge
for relief andLrescue operations in a flood hit area where a big section of youth, not
having trust in the state agencies have ag:tated against the Jatter demanding secession.
However; while carrying out relief and rescue Operahons, you find' out that a select
group of youth turns hostile, resorts to stone pelting against the ‘soldiers and also using
some violent methods. It d:srupts relief operation; ,Eqrce present’ oarr ‘the occasxon also
retaliates and a few youth got m]ured in this 1nc1dent :This further aggravates the |
situation. Onju):lwerful minister suspends two- of your téam members. Whole team is |’

[

de-motivated at ophons do you hame to handle the situation?

{250 Words) (20 Marks)
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Q17. Due to fall in agncultura] productivity and faulty proctrement policy, a marginal family
head has commltted suicide- and left his' fam:ly and two children, daughter (12 years)
and son (8 years). They shifted to nearby cxly in search'of work and ended up living in a
slum. Both children had to leave their studies and mother went searching for some
household work. Fmally she is a maid at your home. She works at your personal residence.
One day she felt ill and ask her daughter to" conhnue in’place of her. Your wife is an IAS

. Officer and quite busy. She does .hot have time to. take care of old in-laws who needs
constant care. Though there is a'nirseé to take care of lhem but-there is.a need of help in
small household works also. So she gave consent to daughter of maid to continue in
place of her. As she fears that your family may engage someone else and she will loose
livelihood opportumty When :You raiséd the concern, she replied that this is matter of
few weeks only, and also saying no will bnng them bn street. As in such a metro city one
cannot survwe without work, ‘everything has'a cosf Y-qu ar¢ Mayor of the city.

" (a) 'What are the ethical dilemmas related to 1&"

(b)  Your wife is in support of her placement as domestic worker as it will-help her in
balancing household ai\d work respons:blhhes Do you find her justification right?

{c) How will you persuade her to change her dec1sgon?' ) (250 Words) (20 Marks)
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Q18. You are a doctor in a government hospital. One of your.la;:]}' friénds got married in very

family is very conservative as she visited you to seek your help in determining séx of the
child at fetus stage. As her in-laws want a boy child to act as inheritor of thc family.
They have a]so ordered td abort the child if it is girl. Later her in-laws’ Insisted hard and
connected the doctor with the health m:mster on mobile phone. The minister said the
doctor to help them in all possxble manners without } saying anything about the issue at
hand. Thus reporting about the issue to ‘police is waste.

Answer the following questions:

(a) What are the ethical dilemmas in the above case?

(b) Do you think that your moral oblxgabon also demands to help your fnend 2

{c) A doctor in a public or government hospital shouId obey the health mxmster for
whatever he says. Do you agree and why?

* ' ' \ . )
(d) What steps will you take in the abdve sit'uation? (250 Words) (20 Marks)
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Q19.

0

,company has received frequent complaint about adulteration of djesel and petrol by
" some retailers of the area under his Junsd:cnon despite his warnings in the past against

‘abusing and roughmg him up when he tried.to lnspect the faci
--adulteration. A braw! ensued. He was badly beaten up and fatally wounded. He lost
" his hfe while being taken to the hospltal

‘(a) Was the officer carryink the inspection at fault?

SRS T u.ij do o e

An off:cer of middle level marketing and sales management of a publ:c sector ofl

stich wrongdomg Subsequently one' day, he goes for an inspection | of one such retajler
who is known for his political connections as well as local bu]hes Whileé trymg to
carry out his official duty, he was first prevented from enfering mto the premises of
the retailer and when he insisted he was allowed.to enter. He was offered bribe for
not carrying out his duty but he declined. Undeterred, he insisted that as the marketing
officer he should be allowed, to carry out his dutigs in public interest and in'the interest
of the government firm which he represents: The musclemen of the retailer started

thties to ascertain

Answer the followmg quesnons

(b) Desp]te his noble’intention and dutifulness of the highest order, do you think
that the officer handled the case imtnaturely? Why?

(¢) Had you been in his pIace, how would have you proceeded to carry out your |

duty? .
(d) What could be the solution for such problems of adulteration-on a lasting basis?
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