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Q1.
(a)

(b)

cor

The best leaders don't act with a sense of superiority; they act w:th a sense, of
Exp]am and answer the following questions:

SECTION - A

Does emohona] attitude such as a sense of empathy in leadership and management
act as obstacle to professionalism, teamwork, partnerships, and collaboration.

-mmi :

Exp]am the statement- "To perceive is to suffer "

(75 Words Each) {5x2=10 Marks)
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Q2. "Let the beauty of what you Jove be what you do because that is the only way to do a
great work.” Explain and answer the following question: Why loving one's job is essential
for our entire society and for our overall well being? Elaborate with example, Will the EI
training help in inculcating this attitude? - o (150 Words) {10 Marks)
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Q3.
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Consider the following statements and explain how these are the best recipes for

administrative decisions and actions:

(a). "When ] step into the river for the second time, neither 1 nor the river are the |..

-Same. "

(b) -”F' t no stereotypes Don't chase the latest management fads. The sjtuation dxctates

. -which approach best, accomplish the team's mission.”
(75 Words Each) (5%2=10 Marks)
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{a)

(b)

veed

20 you agree that as the Internet of Things advance, the very notion of a clear dividing
line between reality and virtual reality becomes blurred, sometimes in creative ways?
Explain the followmg queshons re]ated to the above statement.

@'

In the lnternet of Thmgs our senses gwe us an incorrect picture of the world a
picture that does not tally with our reason.

Discuss administrative chaIIenges in the era of information and misinformation
in the cyber world and its :mpact . (75 Words Each) (5x2=10 Marks)
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Q5. "If you concentrate on what'you have, you'll always have more. If you concentrate on
" what you don't have you'll never have enough”. Discuss this with respect to the Attitude
-of gratitude. How this sense of ‘attitude is re]evant with respect to the working of the

civil servant> - - o (150'W0rds)' ('10 Marks) |
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Q6. Attitudes are contagious, however bad attitudes compound fastér than good ones. Do
you agree with the statement? Discuss w:th respect to the present administrative culture.
(150 Words) (10 Marks)
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Q7. Our society is not generally geared towards encouraging us to feel our emotions, instead
people use various methods such as eating, drinking, smoking, taking medications,
exercising obsessively, or working excessively as ways to i gnore thejr emotions. Answer

- the following .questions related to that: )

{a}  Family, friends, teachers, etc teach us to engage in coping behaviours rather than
exercising emotional intelligence. Do you agree? Do you think this is leading to
rise in crime rate in the society? Do

(b)  According to the studies expressing, understanding oneé’s emotions have been
credited with increasing one's happiness, then also why-sodiety looks down on | ¢
those who expresses them freely. (75 Words Each) (5x2=10 Marks)
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Q8. What do you mean by trustworthiness? How El can generate lrushworthiness in oneself
and that of others in you? (150 Words) (10 Marks)
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‘Be not afraid of growing slowly; be afraid only of standing still". Explain the statement
and discuss whether persuasion can motivate others lo progress in life or is it intrinsic
in nature? (150 Words) (10 Marks)
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Q10. Explain thke following quotations with respect to the application of El in civil services:
(a) . ™If you do not understand yourself, you do not understand anybody else”,

(b) " ‘Success is nat the result of spontaneous combustmn You must set yourself on
fire. - - .+..-(75 Words Each) (5x2=10 Marks)_
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o [ SCORE

Q11. "For a public servant there is no bIz_lc'k.-and-whYle situation, but his reactions or responses
are good or bad-whether s/he reacts negative or responds positive to the sjtuation is,
therefore, more important.” Explain and answer the following questions:

() What is the difference between reacting and responding?

(b)  Are Confusion and Dilemma the natural routes to understand a situation and fmd
". .solution or obstacles? (75 Words Each) (5x2=10 Marks)
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0

Q12. As administrators we cannot fight but only negotiate in the world of high]y.self centered,

deceitfal and cunning foxes and crocodiles i.e. different‘inte{est groups. Do you agree?
What needs to be a good negotiator? What are the limitations of negotiating rather than
-+ governing? _ : o . "7 7 (150 Words) (10 Marks)
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Q13. How does emotional balance help civil servants in taking value ]udgments and
administrative decisions? Discuss with the help of examples..

(150 Words). (10 Marks)
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ESSCORT

o Qla You are a head of Water Supply Board of a district town and irt-charge of supplying

1 wm»'a.qb

SECTION - B

In the following questions carefully study the cases presented and then answer the questions
| that follows:

- dnnkmg water to the people, You had a detailed consultation with people regarding a

.: . Gitizen Charter for water supply services. Based on the requirement and expectations
of people, you had a discussion with your subordinates who were little reluctant about
the Charter but séeing your positive attitude they ultimately agreed. Yon committed
some hurry in implementation of the Charter and notice the following problems:

1. The quantum of water promised could not be ensured.
2. The qua]ity of water did not improve.

3. One of your. key functionaries went on a long leave and, you did not get his
replacement

4.  The entire blame on the failure of the Charter came on you.

Ponder over the -s-i'tti-ation and answer the following questions:

.(a) What were the reasons of failure of the thzen Charter'?

(b)- What shou]d have been idea] course of acnox; and why"

{0 !Z)x;m_.v_ a Citizen's Charter for tl_us_' case. - - X (250 Words). (20 Marks)
é“T’i‘ Chzen Chew’rtr e dCCuwrad the .
Yem SHiC. QW*‘--\‘P-"QO'?" B
b 0vawun Fous tadlo 1>

Chrars - LOYF b‘\-@\dﬂ"d ‘a B>, a‘“\ww‘

. Vedvesy o9, ede.

[ o) The Coban C}'-\Q..W {Icuu_d A coine:

R O 2 %

LI o~d aeye Nt

i

- — : ‘_')““ . rk-Q.WJ-\oLQU'M
wavelved

V:(Lwc \n OV mq_d_

LT A~ i

Remarks



29

—_———tgm

E§SCORE

)

\mPU-m ety on

R

d.;"\.rO\rULI-'DL

L

‘o ik

r\d‘ Lo
v\ olL o

\)"c /(

'C‘_;h% -

s

— —E\é“""

Clasy tev
u}-\.{-o\_._ﬂ»-ﬁrd

Ceuy .S£

\dear]

wao elve

[y

" -i——") To
~ (_ y—tfwahbebw

d)b‘_“&’. &-OD:’T\\
\M_n_a%f\n

W\\H{

—5 R
e 3 ved

_JbMULd

. ke s
y 'TH Claov
O.
msbvt
e FO
st
u o

e qﬂh}\‘_f—.. :

" eutd
%>
va*mm

’T‘_\'D
cx;\’\—q'r‘(?*

>Ui’e‘qp

e vkevnad dw -
“Tre- C%r\uk-@r woe fo @(\ ot
wmooeel Wd

\ v-Hﬂ Ji\“ .._: -
7 o ’ A
y/ pss e,
gla. &
dv—t‘—*n"-‘a'- OB SR
Qc__l'U\-b qv\*d L

‘ﬂ. V\r\C\DLl.
T E\M\M qrwwc (

Yook @ G,

v ek

u_aomd

PC/\CLS-( evan
cowd QUJ:vuPJ-
\c {)vo\rhind

P\C-h«jn.

| Remarks



30

EHSCORE

S gg;
'y
z

\;X JS kouv bUFP o de Ahort k.vn-, <
TS g 15 Ld oy o
- \ »r onoLﬂrob

£e) CiReas CUnar b
M th . “Ta . onsbye 2L )’“’W“O

'. d\nr\‘mh? L"jq'e’ 1-0 ol (-lh'lb«g

oot U

'S Ay e R \((_,Olmol

2y

__9 %uh- :Uq’?’f" :..ov;

—  1gx 7 ol o Ver
_ o Wouw  actarde  Webr SfapQhrant

uf\Q"v
. SJ Swe Nne G'”Up o
..-——a m e ) - ¢

—7 Q.h'un q@ﬁ\’eu‘ muym/ ‘_"‘

b

“ Remarks




31

- [ SCORE

Q15. You are a civil servant and posted at a place with multi-cultural and mu]h-xdenhty
population with one dominant majority group and a big minority group. There arose a
dispute on setting up statues of their respective icons.in the area, cross claiming the
same space. Any casual or delay will cost huge as past history indicates of big conflicts.
Election xs round the corner so different interest groups are eyeing to reap the benefits
and has tensed the environment. Answer the followmg qQuestions:

(a) What preventive steps would you take to stop flaring up of a brewing dispute?

contain it?

your suspension? (250 Words) (20 Marks)
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Q16.

- de-motivated. What options do ydu hawe to handle the situation? -
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A region has been affected by the flood. It has impactet| huge population and led to their
displacement. Majo}ity of them have no food and shelter. You are an officer in charge
for relief and rescué operations in a flood hit area where a big section of youth, not
having trust in the state agencies have agitated against the lattér demanding secession.
However, while carrying out relief and rescue operations, you find out that a select

group of youth turns hostile, resorts to stone pelting against the soldiers and also using |. ° W

some violent methods. It disrupts relief operation. Force present on the occasion also

retaliates and a few youth got injured in this incident. This further aggravateé"t.he" ;

situation. One powerful minister suspends two of your team members. Whole team is
-.. (250 Words) {20 Marks)
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Q17. Due to fall in agricti]tural j)roductivi?y and faulty procurement policy, a marginal family
head has committed suicide and left his family and two children, daughter (12 years)

. and son (8 years). They shifted te negrby city in search of work and ended up living ina. |
slum. Both children had toTeave their studies and mother went searching for some
household work. Finally she is a maid at your home. She works at your personal residence.
One day she felt ill and ask her daughter to continue in place of her. Yogx:- wife is'-ér}_'!AS_
officer and quite busy. She does not have time to take care of old in-laws who fieeds
constant care. Though there is a nurse to take care of them but theré is 4 need of help in-
small household works also. So she gave.consent to daughter of maid 6 continue in |
place of her. As she fears that your family may engage someone else and she will loose
livelihood opportunity. When you raised the-concern, she replied that this is matter of
few weeks only, and also saying no will bring them on street. A5 in such a meiro city one
cannot survive without work, everything-has a cost. You are Mayor of the city.

(a)  What are the ethical dilemmas related to it2

(b)  Your wife is in support of her placement as dosnestic worker as it will help her in
balancing household and work responsibilities. Do you find her justification right?

()  How will you persuade her fo change her decision? {250 Words) (20 Marks)
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Q18. You are 2 doctor in a government hospital. One of your lady friends got married in very
rich and jnfluential family. However, with passage of time you came to know that the
family is very conservative as she visited you to seek your help in determining sex of the

" child at fetus stage. As her in-laws wanf a boy child to act as inheritor of the family.

.. .They have also ordered to abort the child if it is girl. Later her in-Jaws insisted hard and

conpected the ‘doctor with the health minister on mobile phone. The minister said the
doctor to he]p them in all possible manners without saying anything about the issue at
hand. Thus reporting about the issue to police is waste.

Answer the following questions: ’
(a) What are the ethical dilemmas in the above case?

(b} Do you think that your moral obligation also demands to help your friend.?

9 A doctor in a pubhc or government hospital should obey the health minister for
whatever he says: Do you agree and why?

(d} What steps will you take in the above sitvation? (250 Words) (20 Marks)
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Q19. An officer of middle level marketing and sales nianagement of a public sector ojl
company has received frequent complaint about adulteration of diesel and petrol by
..same retailers of the area under h:s jurisdiction despite.his.warnings in the past against
such wrongdomg. Subsequently one day, he goes for an inspection of one such retailer
who is known for his political connections as well as local bullies. While trying to
carry out his official duty, he was first prevented from entering into the premises of
the retailer and when he insisted he was allowed to enter. He was offered bribe for
not carrying out his duty but he declined. Undeterred, he insisted that as the marketing
officer he should be allowed to carry out his duties in public interest and in the interest |-
of the government firm which he represents. The musclemen of the retailer started
abusing and roughing him up when he tried to inspect the facilities to ascertain
adulteration. A brawl ensued. He was badly beaten up and fatally wounded. He lost
his life while being taken to the hospital.

Answer-the following qluestions: °
(a) . Was the officer carrying the inspection at faulf?

(b) . Despite his no'ble intention and dutifulness of the highest order, do you think
_that the officer handled the case 1mmaturely” Why’

(¢} - Had you been in h:s place, how would have you proceeded to carry out your
dul:y’ . .

“(d) " What coald be the soluhon fnr such prob]ems of adulteration on a lasting basis?
) . " (250 Words) (20 Marks)
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