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SECTION - A

Q1. The best leaders don't act with a sense of superio
Explain and answer thie following questions:

rity; they act with a sense of ‘empathy.

'

(a) Does emotional attitude such as a sense of empathy in leadership and management
act as obstacle to proféssionalism, téamwork, partnerships, and collaboration.

(b)  Explain, the statement- "To perceive s to suffer."

% {75 Words Each) (5x2=10 Marks)
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Q2.

Jhe M’a‘L a°"‘" Werk s WWIMF ol o.d.);m,

“Let the beauty of what you loveé be what'you dd becausq lhat*u:, the only way to do a
great work.” Explain and answer the following question:. Why Iovmg one's job is essential
ToT Our entire society and for our overall weIl bemg? E]aborate with examplef.-]l the El
h-ammg help in inculcating this ntt:tude?’ - (150 Words) (10 Marks)
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Q3.

Consigder lhe following statements and explam how these are the best recipes for

administrative decxsmns and acH ns: .

{a) "When 1 step intor the rwer for the second time, neither 1 nor the river are the

same . .._/‘.

@

“Fit no stereotypes. Don't chase the. latest management fads. The situation diclales

which approach best, accompllsh the team's mission.”

(75 Words Each) {5x2=10 Mnrks) .
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Q4. Do you agree that.as the Internet of .Things advancde, the very notion of a clear dividing
— . -
line between Irea]ity"amd virtud] reality becomes blurred, sometimes.in creative ways?

. Explain the Tollowing questions related to thé above statement:

. | . . . .
(a) In’the Internet of Things, our sensis give us an incorrect picture of the world, a

h picture that does not tally with our reason.

{b)" Discuss administrative challenges in the era of information and misinformation
, in the cyber world and its impact. : °. (75 Words Each), (5x2=10 Marks)
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Q5. | "If you concentrate on what you, have, Xou'l] always have more. If you concentrate on

- b«‘&a W“W’Ej L%"“‘? “"“w”_@w

what you don't have, youll never haye enough". Discuss this with re réspect tothE Attt t—

of gratitude. How this sense of athtude is relevant wi th respect to the working of.the |-
civil servant? {150 Words arks)
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Q6. Attitudes are

contagious, however bad attitudes compound fast

d-ones, Do

you agree wit
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Q7. Our society is not generally geared towards encouraging us to feel our emotions, instead
‘people use various methods such as eating, drinking, smoking, taking medications,
exercising obsessjvely, or workmg excessively as ways to ignore their eniotmns Answer
the following questions related %o that:

Ey Family, friends, teachers, ete teach'us to engage in voping behaviours rather than
exercising emotional mtelhgence Dp you agree" Do you think thls is leading to
. rise ingrime ratéin the soc:ety" o

&,}/ According to the stud:es expressmg, understandmg one's emotions have been
. credited with increasing one's happiness, then also why society looks down on
those who: expresses them freél'y (75 Words Each) (5x2= 10 Marks)
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Q8. What do you mean by trustworthmess? Haw EI can generate trustworthiness in oneself
. and that of othe ers in you? ’ : (150 Words) (10 Marks)
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in nature?

TRV S

- [Q9. ‘Be not afraid of growing slowly; .be afraid-only of $tanding still". Explain the statement
and dIstass whether persuasion cin motivate others to progress in Iife or is it intrinsic

- gFr.'wl- :

(150 Words) (10 Marks)
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Q10. Explain the following quotations with respect to the app]i-eation of El in civil services: |

(a)  "If you.do not understand 'yq'urself, you do not understand anybody else".
_._-_.__.____h——'l-r"_-_-‘-—_-'-. = :

* (b} - Success is not the result of spbntaneous combustion. You must set your'self on
fire. o (75 Words Each) (5%2=10 Marks)
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Q11. "For a public Servant there is no‘black-and—wh:te sﬂuat:on, but his reactions or responses
o are good or bad-whether s/he 7eac reacts negat:ve or responds positive to the situation is,
therefore, more zmpm-rant " Explam and answer the following questions:
Y

(a) Whati xs the dxﬂ’erence between reacting and respondmg” J/

{b) Are Confusion and Dilemma the natural routes to understand a situation and find

. solution or obstacles? _ P (75 Words Each), (5x2=10 Marks) |
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- B SCORE

Q12. As-administrators we cannot fight but only negotiate in the world of highly self centered,
deceitful and cunning foxes and crocodiles i.e. different intere
What needs to be a good negotiator? What are the limitations
governing?

st groups. Do you agree?
of negotiating rather than
(150 Words) (10 Marks)
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f

. | N . *
" | Q13. How does emotional balance help civil servants in taking value judgments and
adminjstrative decisions? Discuss with the help of examples.

(150 Words) {10 Marks)
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In the following questrons careful}y study the cases presented and then answer the questrons
that follows: .

%M'&Bwe i, @ wwsbts o

SECTION' B

¢

—ChttzemCiarfer forwater sup supply services, B equlrement and expectatlons

of people, you had a discussion with your subordinates Who were- hlt]e reluctant about

the Charter but seeing you posr tive attitude they uInmjmggre_eda You committed

some hurrv in implementation of the Charter and nohce the following problems

/ The quantum of water promrsed cou]d 'nbt be ensured.. .
2.  The quality of water drd not xmprbve

'3. /One of your key functronanes went -on a Iong leave and you did not.get his
/peplacement

-

4. /I’he entire blame on the failure of the Charter Eame on you.

Ponder over the situation and answer the following uestions:’
(a)
(b)
(e

What were the reasons of farlure of the Citizen Charter?
What shou]d have ‘been rdeal course of action and why?

- o

Draw a Clhzen S Charter for t}us case. (250 Werds) (20 Marks)
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Q15. You ar:ea\('_igﬁwnd posted al a place with multi- cultural and multi-identity
. population™witl one dominant majority group.and a big mmonty group. There arose a

B ry—
dispute on setting up statues of their respective icons in the area, cross claiming the
/same:_agace Any casua}or de!?y will cost huge as past history indicetes of big conflicts.

Election isiround the corner so different interest groups are eyemg to reap the benefxts
*-and hasténsed the environment. Answer the followmg queshons

)
(b)

What prevenhve steps would you take- to stop ﬂar:ng up of a brewmg dispute?
|

If the dxspute flares up and turns violenit, what would be your quick measures to
contain it? '

How do you react when fa:Iure to pre-Empt and contain such a situation leads to.

your suspensnon’ (250 Words) (20 Marks)
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Q1

g

:W:L:L:LJ '- ,
L A =4

6. A region has been aff ted by the flood. I/has impacted huge population and Jed to their |
displacement. Majorrty-e _ € no food and shelter. You are an officer in charge

. forTelief and rescue Bperations in a flood hit area where a big section of yotith, not |
ha'ving trust in the state agencies have agitated against the latter demanding secession.
However, while carrying out relief and rescue operations, you find out that a select
group of youth furns hostile, resorts to stoné pelting against the soldiers and also using
some violent methods. It disrupts relief operation. Force present on the occasion also

- retaliates and a few youth-got injured in this incident, This further aggravates thal—

situatioh. One powerful minister suspends two of your team members, Whole team Is

de-motivated. What options’do you hav, : to_handle the situation? .~ ———

{250 Words) (20 Marks)
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Q17.

N‘"(a)'l ¢ Hnice  OUilemmnts (a e Cose -

Die to fall in ag cuItural produchvxty zlnd Taul (;rocuremenl pollc}) a marginal fam:ly
head has committe Jeft his family a Tén, daughter (12 years)

and son (8 Xears) They s}ufted ta nearb_\[ city in search of wgrk and ended up hvmg ina| 14}
slunt. Bath children had o leave their studies and mother went searching for some
household work. Finally she isa maid at ypur home. She works at your personal residence.
3 One day she felt'ill and ask her dayghter to continue'in place of her. Your wife is an IAS
offxcer and quite busy. She does ﬂot have time {g take care of old in-laws who needs
constant care. Though there is a nurse to take care of them but there is a need of help in
small household works also. So she gave consent to daughter of maid to continue in
place of her.-As she fears that your family may engage someone else and she will loose |
livelihood oppdrtunity. When you raised the concern, she replied that this is matter of
“Tew weeks only, and also saying n et. As-in sitth a metro city one

it S il
cannot survive without work everything has a cosl You artMayoa)f the city.
¥

p——t
(a) What are the ethn:al dllemmas related to it?

{b)  Your wife is in support of her placement as domeshc worker as it will help her in |
ooPPUI R T
balancmg household and work responsibilities. Do you find her 1ushf1catmn right?-1.

(¢ How will you persuade her to change her decision?, (250 Words) (20 Marks)
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'Q18. You are a

{a) . What aﬁe the ethical d:lemmas in the above case"
L) " .-—-—-__—__'

. . - ] ' :
/JA.{ (a) J e Wuﬂ di’?{wm ..M.. '!"‘—" Conse,

V7

orina govemmep& hospit
rich and inflyential family.
family is ve

. One of your lady friends got married in very
owever, with passage of time you came to know that the
conservative as she visited you to seek your help in determmmg sex of the

——

child at fetu5| stage. As her in-laws want a hoy child.tg itor of the family.
They have alsp ordered to abort the child if it is girl. La isted hard and
- connected thf doctor with the health minister. on mobile phone. The minisier sa!& the K

doctor to help them in all posslble manners without saying anything a‘bout the issue at{

hand Thus rdportmg about the :ssze Is wastely
F_H ! .

_Answer the f?l]owmg questioris:

{b) Do you, thmk that your, moraI obhgatxon als-o demands to help your friend.?

{c) A doctorina public or government hospital shou]d obey the healfh mmxster for
. whatever he says. Do you agree and -why?

(d)  What steps will you take in the abave situation? (250 -Words) (20 Marks)
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Q19. An officer of-middle level_market'ing apd sales management of a pubhc sector oil
company has.recel complaint about adulteration of diesel and petrol’ by

stme retmlers of the area under his jurisdiction despite hisavarnjngs in the past against |

such wrongdoing. Subsequenuv one day, he goes foran inspection of one such retailer
who j5 known for | his p pohtxcal connections as well as Joca] Bullies. While trying to

carry out his official duty, he was first prevented from enterirg into Wx‘
the retailer and when he insisted he was allowed to ehter. He was Wr
“not carrying out his dyty but he declined. Undeterred, he ms:sted that a eting
Jofficer he Should T be allowed to carry out his duties in public interest and in the interest
of ‘the government firm which he represents. The musclemen of the retailer r started,
abusing and roughing him up when helrlfd to,  {nspect the facilities to ascertain

adulteration. A braw] ensued, He was. badly beaten up and fatally wounded. He lost
hxs'ﬁfe‘me’b;ng taken tor thig, hosp;tal

Answer the followmg questmns
" (a) Was the officer carrymg the mspechon at fault?

(b) Despite his nobJe intention ‘and dut:fulness of the highest order, do you think
that the offlcer handled the case 1mmaturely” Why?

{c} - Had you been in h:sl place, how would have you proceeded to carry out your
duty"

(d) What' COUR? be the solution fOr such prob]ems of adulteration on a lasting basis?
- o . " . {250 Words) (20 Marks)
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