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n15. SJrLchlgc_lnImc is the hallmark of a goad administrative system, Thexc are incr??asing
cases of sub]'ﬁgalion and insubordination in administrative setups which_de-motivates
buth subordinates when mggresscd and bosses when they are_disobeyed.
Annual Performange Reporls and strict adherence to the official Cpde of Conduct are
the two most important mechanisms to ensure discipline in an administrative system.
Suppose you are head of a governmen! department with 30 5ubvrqipate§,_qlab_o'ragc- }?.qw
would you act in the following situations? T :

“Report.as the erring
(2} How often would you use Annual Performance Report a's:a threat to hg‘ Ing

officers and why? P 0

() Js Annual Performance Report afull’proof system of assessment of employees?

() Do you think that two way assessments {boss & s.iaff and staff & boss) can lead to
a full proof assessment of the staff in an administrative system?

(d} N Can you argue that motivating the staff-for-adhe:enc&lq_Code-of.Conduct-rather
ﬂ}arf t]:lreatening, censoring or firing is more sugtainable way for maint.aining

. discipline in a large organization and the latter as means to restore discipline are
“'dispensable? ) . (250 Words) (20 Marks)
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Q16. You are head of an organization which lLas large public interface. One day an old man B
approaches you and complaints that ane Assistant incharge of Old Age Pension Seham,
i demanding Rs,100.00 from him for clearing s pension claima. He has further revealeq | |
that this is a common practice in this office and those who do not pay the bribe moncy,
are harassed, You have become very upset with the state of affairs and want to solve the

problem of the old map alengwith bringing some qualitative change in the work culture
t] St I —
of the Organization, for better service delivery.

-

{a) _What are the options available to you?

(b}  Evaluate ench.

of these options and choose the option which would you adopt, giving
reasons. :

: o (250 Words) (20 Marks)
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[ of the government's welfare programmes?

! Wi,. Tnece are spiritual gurus and sacial activists svho enjoy big }ollowing among peioplc.

Their messages flow easily among masses & people follow them. However, \{emlmenl

_spends Iots of money on advertisement of its welfare and development programmes, yet

people's response and participation is sluggish as exemplified in the "Swachch Bharat”,

"Beti Bachao, Beti Padhao”, "Afforestation” and "Family Planning” schemes among others.

There are 'many social ills such as child labour, dowry, and aggressive sexual assault of
women. Answer the following questions based on the above case:

participation in welfare programmes is good? Give reasons.

{b) Whatarethe difficylties pinvolving spiritual gurus and social activists for promotion
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Q18. Due to proliferation of porn lilerature and videos in the era of increased mobile

. _— . : am less

mternel, sick sexual addiction and perversion is fast increasing, nol only a lm:ig-];;;
) 2 ! c

educated and emigrant labour force living in slums, but also among the ceducated clas

ele.

vy ! . inst-children’
+ +  address the nising trend af sexual perversion and sex related crimes agé}_lff?t child
and women? ’

(b)  Would you suggest a complete ban on pomo'gi-aphic‘iwglf_shcs_? C_;ive reasons.” -

{©)  Why despite laws against pecverted sex and sexual citmes, this contintiés, especially
- L0 L3 » g " K ’
in big cities and metros? ’
-—

@} Do you think that laws are inadequate? Give some arguments in favour of "social
control” and "community vigilance" to curb such aberrations.
4_—_——

: Ty p : > P uicides, J.
and friends and family relatives leading to unwanted pregrancies, murders, SWCICCS

(a) fyouare secretary in the Home Ministry of a State, what steps would you take to-

—
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Q19. in recent times it has been seen that the Civil Servants rise from slecp only after a crisis

. assumes am unmamgeable shape and mcen duripg Uttarakhand fatural

) disaster, adverse consequences of cndOSulplmn in_ Kerala, coal mines. accndcnt in| _
Jharkhand and Blue whale compuler game inspired suicides in some slales Answer the
followmg -

(@) . Why a Cw:I Servant remmns(umnformed }ndGndlffereni loa brewmg problem inf ~
the area of his jurisdiction— is it duc to an individual offn:e:slariure ar a syst e-‘* ¢

Sailure? .
< e

(b) Whai@i@uuld Civil Servant do.before he gels charge of a particular region| *
and a particnlar department in the context of the above .méntioned problem?

{c)  In what way(technology can h_;l; lfw:l Servants in momtormg a brewing problem

in the area of their jurisdiction?

) e .
(d) Inwhat way(iegular interaction th people in his area of jurisdiction help in this
regard? - ) (250 Words) (20 Marks)
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