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i : Q13. What is the differénce belween a Profeasioml’ .|p|n u.u:ll and 'Vacational' approach of ™

the civil services? Of the lwn, which one will b preferred by you and why?
(150 Words) (10 Marlks)
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; Q14. A villager approached a block deveiopment officer for certain informalions which. ar
cssm‘l_mo had appointed a public information officer, yel on | three
vigits, he foun@ to be univailable and on asking whereabout of the PIO, the villaper [~
did not get satiskactory replies. The villager approached the state information commission
and filed a complaint petition. The Tommission issued a notice to the villager For)
preliminary fiearing and to verify the facts of the complaints: Afler Lhree repeated
hearings, the information commission’ sent the complainl petitign to concerned block
development officer for providing the necessary information and closed the case. I_lr_L_ A
BDO intimated the applicant to come on an appointed date and file a RTI application so
tiat nedessavy Inform ould be provided. The villager was fed up with aulhorilics]™
and gave up the hope of gelting the informations. ', Coe ’
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(@) Do you justify the steps takep by various authoritics? If not why? . {

(b)  Had you been the BDO, what would have your course of action, once you got direglion
A from inforihation commission? '

i) (¢)-  What were the various options available with information conunissivn inthis.particular
case and what would have keenthe bc,st course of action an the part of commissfon and

why? - y o , (250 Words) (20 Marks)
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'| Jrece iq a lug gnvemumnt'or aniza(
'juinc T Tead e wr)[v; lon and p senlor ddministrative: officer hos recently

- sh
‘sublordinales with suspension, ﬁﬂmz%‘: and even on small matters threatenis his
rge, and. disiissal.-You are the n 5
ljnthe organizati ext senior officer
e lllMiEﬁY__pﬁMete. L"L‘YY onelooks upon you that you will take
;some mitialives to ¢ool down the he office head:

__"whnl are the options m.rm'lnble to you? 1

iy - Eealdate eacl of these opkiond i ‘ N ' .
.([-]._ E i phions and choose the nptwn, you would adopt, gi:vizjg reasons.
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£ QIG Nr X is working as the-Head of ¢ devclupmt.ntnl orgamzahon dea'hng witl{ waler suppl
.. schemes in an urban area: Y anfl'Z are his two subordinates, Y is the engincering head

and Z js the finaneial head. Both Y and Z were : , but now the
(chrh.rcnces between Btlu_ two have gone all time low, W. ver Y bnngs any water
supply proposal and is sent for fhe fmancm] concurrence of Z,/hmrqc
observations, which makes dlfflcul—l?EFTt—fIme‘ﬁl"‘IﬂxsanIow will X resolve
T
ll_l_n_._l_r_qgf_mnc______e_s_io_-xs to ensure that water supply schemes do not get delayed?
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=5 o chief manage ; N .
"'As"““'fii'lc who Ear t]))f . C0okintg gas pipeline projéct, 1 have fo el
~(fhree OHTC 2 9 €am be at the shriker's end, i.e_ Wwho 1(; les s 8 P
of the prpetine and solve th 3 oles after the actual Iay

on out of
ing down

ical team

. . Bin'the way. There is bi
wnd'a Jarge number of trained worlcerd who ate at ihe'(r;!is 1(;:'{: ;iblg o
proble , pusal for the offi

mk. that arise '
oy . : are beyond. technical i or B
roblem ariges when. itk A chnical issues. For exa

cer at the

mple, the

e; there is

2

oL ers-ae not ready to give land for layi ipeli

pro i for laying gas pipeli

: m;mrﬁqmdms employment o the local workers and th‘ticg -a'r:rjp Ec:ﬂ
; ork to prnceed_ﬁnhin ed

hooligans

/ nlji_llﬂmﬂwho..‘_f“m kiclbacks to allow the 1w

ri¢*description of the three available officers is as follows:
A . B B .
AR g Ly . .

)i, 'A" s techindeally very highly qubliiod and was the topper of his batch. H
. and ‘fpr.igl.“' but very Hrm angd adamant on principles. He is not able to accg
-demands of the local people describing them 3s unreasonable and work

TREw

is honeslt
mmodate
¢ is often

. interrupted.

: ‘Person 'B' is an engineer with an MBA and master of cage studies. He is thecretically
“very sound, but it is very difficult for him to communicate with the contractors and local

people. Many problems xmammﬁrB has studied.
~ ———— — '

- Person 'C' is technicaily a ‘mediocre, having little exposure to management and

“administratiot, Tatt he is a go getter. Ile is honest, but oractical. He communicates
effectively with all the stakeliolders and often siicceeds in finding solutions to deadlocks.
'.ijécl moves. fast under his supegvision becausc he is flexible, accommodative and

———— ., e
n. He often asks the seniors about some cash for miscellaneous works sych as
en. o ¢

ope : i
“arranging meetings with the local people in the Jead. ARhough he is very tough.en pioject
1 nmiable personality.

* deadlines, he is people centric and carries a1
) ) .
(250 Words) {20 Marks)

ment and Why?
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QI8. In a particular v:llage, tlmrc is a.communal ténsio en mmunities. The
local SHO has talen a rumpl action dgainst trouble makoers of two communities by
mrush."ﬁ'g'éﬁg leaders of both comnunities. A puwerfuhiﬁiﬁﬁmr is putting pressure on
the SMC T elease arrested persons of a particdlar ity or face 5115!"3“51'0.171-

SHO is an honest, and upught officer and has come to you for a proper advice.

Following are some suggested optigns. Evaluate merits and ds@_glﬁ__ﬂfeﬂcb of these
options and indiecate, what wnuld you like to adv:ce him, giving proper reasons?
(a)  The

helplessness in aBscnce of a court order for release.

(b)  SHO wil agree to minister and release the people of a.p-rrm:uhr community.
(¢}  Release the people of bolh the commun;hes

{d) Scek instructions from Superintendent of Police of the district.
{250 Words) (20 Marks)
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SHO will complete all papers and records immediately after arrest and express his
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hamilmg procurement ol material fnr ungomglmporhut project, Itis hla new assignment,

Mr. X was surprised to see the chaos prevailing in the uffice. The enviconment in the
nmcg was not conducive for eEicient functioning. Proper interpersonal communication|,
awpng staff was missing, Off:cnlq used to complain against each other regarding (heir
day-to-day official working: C i i =

—

. . P ‘. A "
There used to be a huge gathering of contraclors-in the office every dn@lhe

environment in the office. In fact chaos used to prevail in the office andWork was

hampered to a-great extent. There used fo be unnecessww contact everyday betweeii the| . -
L

contractor and the offn:n £X

4

" Mr. X could sense £he vicious circle in which entire pmculcmcnt setup jvagtrapped inta.
Most of the staffs were highly demotivated! FHe could sense that the staffs were intelligent
and know their jobs appropriafely All the staffs were not happy abont the prevailing )
conditions in the office* especially of relationships amongst staff. Even the contractors
had a feelmg of suffocation in such a s:tuatmn All the stakeholders 1lvue working inly
most disjointed manner causing harm to the system and vitiating the enyvironment, What

are the possible decision options avaxhble to Mr. X to improve the overall environment?;
(250 Wdrds) (20 Marks)
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SCOR}

(2)
(b)

onina F
. A young civil servant joined ata ]umor F’"Slh ‘

_ 3rusg offfun | i senior | Cortornes puinisli
gff"’\:oul-/’?w _,;nuo!ULqﬁ

state govemment deptt. [cnul supply)
t
at UMN He found that the senior officers and the Minister mchargﬁ. of

rarding allog; :
the depil. were in unholy alliance and most of the prol’ﬂs‘w

were based upon their personal likeg and

) t district w
essentinl commadities to dxlfferefl : as come of the d:smcts had surplyg

dislikes instead of an objective criteria. The .
arlicles Whore a5 some Rad shortage resu]hng iiifo difficulties for the peopIe in genera)

a_m:gmahzed section in particular, Whengver ¢ the youn Oflfllf::' l:”;;list:iLC;;:Lf; the
things, his proposals were either over ruled or he was shoute ned by

—tet ;
his seniors and by Minister. = '

Answer the following questions:
What are the ethical issues involved in the present situation?

Suppose you are the young civil servant, how you will bring objectivity in the allocation
of essential comumodities? ' (250 Words) (20 Marks)

BHove @(‘ -?QV‘Ul\f{af 57’.'“4(’:-' g‘cldb\
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