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There are EIGHT questions divided in Two Sections.
Candidate has to attempt FIVE questions in all.
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Question No. 1 and 5 are compulsory and out of the remathing, three are to be attempted

choosing at least one question from each section.
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Attempts of questions shall be counted in chronological order. Unless struck off, attempt of
a question shall be counted even if attempted partly. Any page or portion of the page left
blank in the Question-Cum-Answer booklet must be clearly struck off.
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SECTION-A

Answer the following questions in about 150 words each: (10 x 5 = 50)
(a) “Organizations are in essence purposive human associations”.
(b) “Decision making is an abstract model of research use”.

(¢) “In contrast to participatory decision making and pluralism, elite theory assumes
that a select few are afforded the privilege of making decisions”.

(d) “Hierarchy is the linkage of civilian officers in a chain of command and responsibility
of the main two-way highway along which public business is an endless stream.
(LD White)

(e) “The circumstances of departmentation are partly administrative and partly political”.
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2. Answer the following questions:

(a) “Generally speaking, line constitutes”action, staff advice, line is hierarchical, staff
collateral, line is authority, staff influence. What the correct relationship between
the two types must be is still under debate”. (Dimock and Dimock)

(200 Words) (20)

(b) Though delegation is an essential part of modern organizations, it can never be
implemented at random. Identify the hindrances to delegation. What are the
differences between delegation and decentralization? Will decentralization be more
effective where political participation of the citizens is inevitable? Give examples.

(250 Words) (30)
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3.

Answer the following questions:

(a)

(b)

“Idiosyncratic theory of leadership focuses on integration of situation, group and
leadership style with an overall influence system of leadership”. (Hollander and
Julian". Comment. {200 Words) (20)

With respect to decision making process and its dysfunctionalities, explain the
following:

“INlusion of invulnerability”

Stereotyping

Self-censorship

: L

2,

3. “Illusion of unanimity”
4

5. Bandwagon effect

6

Groupthink (50 Words Each) (6 x 5 = 30)
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4. Answer the following questions:

(a) Discuss Fiedler's contingency model of leadership. How far do you agree that this
model tends to become rational-prescriptive in nature and has limited utility in the
real warld. (250 Words) (25)

(b) “Morale is a self-stimulating incentive created within the minds and hearts of the
workers” (HG wells). In the context discuss the relationship of morale and
productivity, morale and ethics in civil services and morale as reinforcement.

' (300 Words) (30)
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SECTION-B

5. Answer the following questions in about 150 words each™ (10 x 5 = 50)
(a) “Communication is authority”

(b) “Incrementalism is a process of successive approximation of some desired objective”

(c) “Normative optimal model combines “muddling thruugl:\” and “rational comprehensive
model”. (Dror)

(d) “Departmental forms of organization are vulnerable to political sabotage”

(e) “In the behavioural science context, noise includes those factors in each of the

elements of communication th n reduce message fidelity”
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6. Answer the following questions:

= (a) Simon's model of “bounded rationality” rationalizes incompetence. In this context
elaborate the role of values and facts in decision making? How Simon reconciled
this dichotomy of facts and values, using means-end approach? (250 Words) (25)

(b) “Contingency approach does not presuppose a solution in fact it searches for one
when the problem arises”. Evaluate the role and impact of technology on the

contingency approach towards organization. Provide examples and case study for the
same. (250 Words) (25)
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7. Answer the following questions:

(a) Systems approach would provide a better view fowards understanding administrative
corruption. Comment. Has the emergence of PPP models and market driven reforms,
necessitated a more systemic view of public administration, rather than institutional
and structural? Evaluate. (250 Words) (30)

(b) “Company form of organization is a fraud on public exchequer” provide arguments
for and against the statement. Also evaluate the variety of organizational models
used in the public governance. (200 Words) (20)
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8.

Answer tqe following questions:

(a) Moti\iation is not synonymous to behaviour theory, in fact motivatio®f is only a class
of determinants of behaviour, which is influence by various factors be it political,
socialr biological and cultural. (Maslow). (200 Words) (20)

(b) McGregor further extends Follett's idea of conflict resolution through integration. In
this njontext elaborate upon the idea of "managerial cosmology" and its significance
for modern theories of motivation and control. (250 Words) (30)
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