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AR5

Q1. You are head of an organization which has large public interface. One day an old man

approaches you and complaints that one Assistant incharge of Old Age Pension Scheme
is demanding Rs. 100.00 from him for clearing his pension claims. He has further revealed
that this is a common practice in this office and those who do not pay the bribe money,

are harassed.

You have become very upset with the state of affairs and want to solve the problem of
the old man alongwith bringing some qualitative change in the work culture of the
organization, for better service delivery.

(a) What are the options available to you?

(b) Evaluate each of these options and choose the option which you would adopt,
giving reasons. (250 Words) (20 Marks)
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Q2. An officer of middle level marketing and sales management of a public sector oil company
receives frequent complaint about adulteration of diesel and petrol by some retailers of
the area under his jurisdiction despite his warnings in the past against such wrongdoing.
Subsequently one day, he goes for an inspection of one such retailer who is known for
his political connections as well as local bullies. While trying to carry out his official
duty, he was first prevented from entering into the premises of the retailer and when he
insisted he was allowed to enter. He was offered bribe for not carrying out his duty but
he declined. Undeterred, he insisted that as the marketing officer he should be allowed
to carry out his duties in public interest and in the interest of the government firm which
he represents. The musclemen of the retailer started abusing and roughing him up when
he tried to inspect the facilities to ascertain adulteration. A brawl ensued. He was badly
beaten up and fatally wounded. He lost his life while being taken to hospital.

Answer the following questions:

(a) Was the officer carrying the inspection at fault?

(b) Despite his noble intention and dutifulness of the highest order, do you think that
the officer handled the case immaturely? Why?

(c) Had you been in his place, how would have you proceeded to carry out your duty?

(d) What could be the solution for such problems of adulteration on a lasting basis?
k (250 Words) (20 Marks)
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Q3. Although India is amongst the fastest growing economies in the world, it still has one
third of the world's illiterates. India is now confronting the perils of its failure to educate
its citizens, notably the poor. India, being a mixed economy, needs government
intervention in the area of education because education driven by profit motive cannot
benefit the masses. But the condition of government schools in India is pathetic. Except
for two or three states, all the Indian states have poor educational statistics. More Indian
children are in school than ever before, but the quality of government schools has sunk
to spectacularly low levels. The children in these schools come from the poorest of families
- those who cannot afford to send away their young to private schools elsewhere, as do
most Indian families who have the means. India has had a legacy of weak schooling for
its young, even as it has promoted high-quality government-financed universities. If in
the past, a largely poor and agrarian nation could afford to leave millions of its people
illiterate, that is no longer the case. Not only has the high growth ensured that we have
a shortage of skilled labor, the nation's many new roads, phones and television-sets
have also fueled new ambitions for economic advancement among its people - and new
expectations for schools to help them achieve it. In the light of the grim picture of public
schooling in India suppose you are a District Collector, and a group of poor people
approach to make you aware about the pathetic conditions of public schools in their
areas. They handed you a letter that contains five problems regarding dismal states of
schools i.e.

(a) Lack of hygienic toilet facility especially for girls as there are common toilets only,
(b) Non availability of clean drinking water,

(c) Lack of proper security,

(d) Absentee teachers and _

(e) Rude behavior of teachers and staff with the students.

Because of such problem often parents are not sending their children. Dropout rate is
also high. Your education minister also expects something concrete from you, as he has
to answer local public and media about this issue. With respect to such problems how
will you go about providing sol ns so that your action may become example for others

(250 Words) (20 Marks)
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Q4. Mr. 'X' had applied under RTI Act to the District Planning Officer who was also PIO,
asking information about unspent balance of the last five years on account of MPLAD
funds. The name of a particular MP was mentioned in the RTI application. The PIO
knew applicant to be a political opponent of the particular M.P. The PIO came to know
informally about the applicant's plan to discredit the sitting M.P. in the forthcoming
General Elections, by bringing these information in the knowledge of the voters.

The following are some suggested options for PIO. Evaluate the merits and demerits of
the options.

(a) PIO should ask M.P. whether he should provide these information to the applicant |
because MP is third party in the case. According to the act, third party consent is
mandatory.

(b) PIO should refuse to provide information because the applicant might use these
information against the local M.P. to discredit him.

(c) PIO should provide all the information as has been requested whether local M.P.
likes or not.

(d) PIO should seek the guidance of District Collector Cum District Election Officer
because information sought is related to his jurisdiction and is political in nature.

Also please indicate (without necessarily restricting to the above options) what P10
should do in future in order to avoid such controversies? (250 Words) (20 Marks)
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Q5. You are a head of Water Supply Board of a district town and in-charge of supplying
drinking water to the people. You had a detailed consultation with people regarding a
Citizen Charter for water supply services. Based on the requirement and expectations
of people, you had a discussion with your subordinates who were little reluctant about
the Charter but seeing your positive attitude they ultimately agreed. You committed
some hurry in implementation of the Charter and notice the following problems:

1. The quantum of water promised could not Be_ ensured.
2. The quality of water did not improve.

3. One of your key functionaries went on a long leave and you did not get his
replacement.

4. The entire blame on the failure of the Charter came on you.
Ponder over the situation and answer the following questions:

(a) What were the reasons of failure of the Citizen Charter?
(b) What should have been ideal course of action and why?

(c) Draw a Citizen’s Charter for this case. (250 Words) (20 Marks)
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