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ETHICS, INTEGRITY AND APTITUDE

Time Allowed: 3 hrs. Max. Marks: 250

Q. Marks Instructions to Candidate
1. .
2 * There are 19 questions.
3.
4. *  All questions are compulsory
5.
6. *  The number of marks carried by a question/part is indicated
7. against it.
8. .
< *  Content of the answer is more important than its length.
10. | -
1.
12 *  Answers must be written in the space provided.
13. |
14. Any page or portion of the page left blank in the Question-
15. cum-Answer Booklet must be clearly struck off.
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' Allthe discourse of ethics ultimately is another facet of bureaucratic incpmpetence,
Analyse.
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2. E:plfhwith examples how whistle-blowing is both an ethical and unethical act if seen
in differenl perspectives? (150 Words) (10 Marks)
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3. As organization_js made up of human resource, hence social constraints & culture play
a more important role than the mere management principles. How can integration between
the two be intrdduced in an organization to maintain a healthy work culture?

Tadepdia ¢ ;.lg % (150 Words) (10 Marks)
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4. Without leadership from the top, any attempt to achieve major ethical reforms in an
organization is bound to fail. In light of this statement, claborate on the leadership role
displayed by Lee Kuan Yew in Singapore, (150 Words) (18 Marks)
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5. For the proper maintenance of law and order, a policeman should consider himself as

a citizen with uniform and a cilizen as a piliceman without uniform. Discuss,
o (150 Words) (10 Marks)
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b, Differentiate between Irealing a werk ‘as 3 carcer’ and ‘as a <alling’. How would You
like 1o treal yous aspiration of becoming a civil servani?

f

(130 Words) (10 Marks)
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7. There has been surge of interest in spirituality both at the personal level and at the
wuﬂ:pl._u::. What is spirituality? Do you think there i« a relationship between productivity
and spirituality? (150 Words) {10 Maiks)
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. What do a2 :
ez you mean by honesty? How this value will help you to become a good Civil

(150 Words) (10 Marks)
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9. Dedication and motivation can get people far in life. Motivation turns inte dedication
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and dedication turns into suceess, List the steps needed to keep the civil servants motivated

to achieve the welfare offthe society. (150 Words) (10 Marks)
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10, Outside obligation on the public servant to be ethically and morally correct fails to
improve ethics in public service, rather the conscience of an individual needs to been
enlightened. What steps will you take 1o enlighten your conscience for acting ethically
correel while in service? (150 Words) (10 Marks)
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P What do you understand by ‘Compassion’ in the context of public service? How is
Dehumanization as a key principle of Weber's burcaucracy different from Compasgsion?
{150 Waords) (10 Marks)
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2. What is implied by the word “public” in public administration? Relate the meaning of
corruption with deviation in above understanding of “public”.
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13. "Justice must salisfy the appearance of justice”. Do you find this injunction worth
following? Should public perception be allowed to influence the delivery of justice?
Bring contrasting examples lo substantiate your point. (150 Waords) (100 Marks) |
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Section - B

In the following questions carefully stnidy the cases presented and then ansieer e question that
folloavs:

14. Although India is amongst the fastes! growing cconemivs in the world, it still has
one-third of the world's illiterates. India, being a mixed economy, needs governmenl
intervention in the area of education because education driven by profit motive cannot
benefit the masses. More Indian children are in school than ever before, but the ﬂg!i’l_"[_
of government schools has sunk to spectacularly low levels. The children in these schools
come from the poorest of families - those who cannot afford to send away their young
to private schools élsewhere. India has had a legacy of weak schooling for its young,
even as it has promoted high-quality government- financed universities, In light of the
grim picture of public schooling in India, suppose you are a District Collector and a
group of poor people approach to make you aware aboul the pathetic conditions of
public schools in their areas. They handed you a letter that contains five problems
regarding the dismal state of schools, ie., lack of hygienic toilet toilet facility especially for
girls as there are common toilels only, non-availability of clean drinking water, lack of
proper securily, absentee teachers and rude behavior bf teachers and staff with the
students. Because of such pmhlcma. often parents are nol sending their children. Dropoul
rate is also high. Your Education Minister also expects something concrete from you as
he has to answer the local public and miedia aboul this issue. With respect to such
problems, how will you go about providing solutions se that your action may become
example for others to learn? (250 Words) (20 Marks)
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15. You are thrrEt_i_:l_ﬁuf an ambilious road project and have hrunfﬁ_@_hpr‘i?.t_d by the
government to make an B-lane highway from the exisling d-lane. The widening of the
road includes acquiring small holdings of poor people and cutting thousands of existing
trees. Government justifies the project becanse of ihﬂijf,-uunnmie Ert:rw!h and nverall
development of the area. There are thousands of poor people and environmentalisi wha
are opposing the project. Ponder over the situation and answer the following questions.

{a) What actions can be taken. Also, what 1s the justificalion you can give to address the
concerns of those who oppose the project?

(b} What are the ethical/moral issues involved in your decisionfaction, and how would
you justify your decision?

it) What is an alternative course of action with merits and demerits which one can take

so as to prevent the land acquisition and culting of trees.
(250 Words) (20 Marks)
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6. You are a middle-ranked officer in the Ministry, known for your honesty and integrity.
You find that the Private Secrelary of the Minister suggests you to deal with certain
malter in a particular way. When you tell him that the suggestion is against Government

rules, e confirms that this is the desire of the Hon. Minister. Following options come
in your mind to deal with the problem.

(a) Ask the Frivate Secretary (P.5.) to confirm in wriling.
(B) Meet your semior officer and seck his suggestion and guidance,
fc} Refuse the offer of Private Secretary and stick to rules only.

(d) Bring the matter into records and suggest that rules be changed to accommodate the
views of Minister,

Critically evaluate each option and suggest the best options with justifications.
(250 Words) (20 Marks)
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17. A private company is known for its employee welfare. This company has a Ihig;
manufacturing base in NCK. More than SO0 people work in this manufacturing unit of
the company. Since the company has a covperative character, employees have voluntarily
decided not to form any union and use pressure tactics on the management for any
demand. However, the Jocal politician always creales pressure on the management fo
accommodate their men in different types of jobs. Bul the managemenl is nol very
confortable with such demands and often denies to oblige since the company is known
for its efficiency and transparency and it is difficull for them to hire local people merely
on the basis of party affiliation. One day, more than 100 local people enter into the
management office and demand for jobs, Since the management declined their demand,
the local politician also stepped-in and threaiened the top officials using foul language.
All local people sal inside the company and refused to leave the premise dntil they got
jebs. The company maintains high standards in integrity and does not extend favours to

political parties, civil administration, including the law enforcement agency.

Assume you are the CED of the company.
{a) What would you do to diffuse the volatile situation?

(b) What could be the long-term solution to the issue discussed in the case? Every
solutionfaction that you suggest will have a positive and a negative impacl on you
{as CEO), the employees and the performance of the employees. Analyse the
consequences of each of your suggested actions, (250 Words) {20 Marks)
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18. There is a senior police officer, whose only daughter is going to be married. The puolice
officer is very honest and upright and does nol wanl te enter into any controversy,
especially on the vecasion of his daughter’s marriage. On the wedding day, the officer
notices that a nolorious politician-cum-criminal has come to the officer’s residence
uninvited. Before the police officer could spoi im, he stood up and said that he had just
come to bless his daughter. Under this situation, the police officer is in a fix as whal 1o
do?

Some of the options are given below. Evaluate the merits and demerits of cach of these
options and !'imlix suggest what coarse of action the police officer should lake (withou
necessarily restricting to the options below), giving proper reasons.

(a) The police officer should politely ask the uninvited politician to leave the place.

(b) He should call his daughter and allow the politician to bless her and there after tell
him to go,

{¢) He should not take notice of the presence of the politician and allow the function
to continue. ’

{d) Depute some policemen to keep an eye on him and brief him regularly {every 10
minutes) about his activities.

(¢} Explain to those present including some media people that he is unwanted here and

———ia

has come uninvited. (250 Words) (20 Marks)
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19 There is 2 M year old boy studying in class IX. He lives with his parents. His father is
an Excise Superintendent, in charge of different excise outlets, besides being the Head
of the District Excise Office. His father returns home in drunken condition practically
every evening. He also notices that his father brings money every day and puts it inside
the Almirah. The boy reads various stories aboul corruption in the newspaper and al a

relatively younger age has developed a repulsion for the same.

{a) Bring out and discuss the ethical issues involved in the above case.

(b} What will be the appropriate way of expression by the boy to convey the fecling 1o
his father? (250 Words) (20 Marks)
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